
      

February 2, 2012 

The Honorable Corey Brown 
The Honorable Dean Wink 
Joint Committee on Appropriations 
500 East Capitol Avenue 
Pierre SD 57501 

Dear Senator Brown and Representative Wink: 

Please find my agency's responses to your questions contained in your budget hearing 
memorandum dated December 9, 20111. 

1. What current activities are you going to stop doing? 

We don't plan to stop doing any activities of a significant nature. 

2. What activities are you going to change? How? If you have slg,nlficantly 
redirected resources, please explain. 

The Army National Guard is facing the challenge of reduced force structure, aging 
armories and cuts in federal funds for armory maintenance. As a result we have 
begun a comprehensive analysis of unit stationing, full-time manning and force
structure allocation. Army Guard leaders will make recommendations to me later 
this month, and I will be informing the governor and state Board of Military Affairs in 
mid-March about the recommended changes. We have not redirected resources at 
this time. 

3. What new activities are you going to Initiate? 

None. 

J 



      

~iJE 
Department of the Military 

Soldiers & Sailors Building 
425 E Capitol Avenue 

Pierre, SD 57501 
Phone 605.773.3269 
Fax 605.773.5360 

4. With regards to the budget adjustments that occurred last year, will your 
agency be able to sustain them on a long-term basis? 

Yes. All FY 2012 budget cuts are sustainable. 

5. What Initiatives for Improving efficiency of operations are planned for FY13? 

In addition to the armory closures contemplated in question 2 above our organization 
intends to utilize the advances in technology to conduct more meetings via video 
teleconference in an effort to hold down travel costs. 

6. What are the standards of performance or metrics by which you judge the 
success and efficiencies of your agency's outcomes. 

My staff is in the final stages of developing a set of detailed metrics slides that will 
briefed to me monthly to track many aspects of efficiency throughout a'II of our staff 
sections. I wiU be happy to provide a copy of these slides when they are complete. 

7. What funds from FY12 are planned to be applied to FY13 activities? Are these 
amounts In addition to amounts c,ontalned in the Goverinor's FY13 budget? 

None. 

8. What are your plans regarding amending the FY12 General Bill? 

None. 

9. What reductions in federal programs administered by your agency, if any, 
could develop in FY13? 

Although the Presidents Federal Fiscal year 2013 'budget is likely to contain DOD 
budget cuts that will impact our department in some fashion, we have no specific 
information of what those cuts will be at this time. We will likely have some 
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personnel reductions and will work quickly to comply with them. 

10. What amounts of General Funds and or Other Funds have been proposed in 
the Governor's budget to match any such federal funds at risk? 

None. 

Thank you for the opportunity to respond to these questions regarding the operations of 
my agency. Please feel free to contact me any time in the event that additional 
information is needed. 

Sincerely, 




